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Interoperability  Implications 
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Expiated  Open  Syslery^ 
Benefits 

•  Fewer  technology-^Aised 

modifications 

•  Reduced  training — user  and  developer 

•  Reduced  technology  risks  due  to 
portability 
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Vendor  Positions 

•IBM 

•Digital  Equipment 
•  NCR 

•Other  systems  manufacturers 
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open  Systems  and  IBM 

•  Multiple  approaches 

-  SAA — proprietary  openness 

-  OS/2 — control  of  the  user  interface 

-  AD/Cycle — cross-environment 
foundation 
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-  Overshadowed  by  WiniBms 

-  OS/2  1 .3  missed  the  target 

-  OS/2  2.0  changes  the  game 

•  Performance  exceeds  Windows 
-  Reliability  targeted  very  high 
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Open  Systems  and  IBM 

•SAA — proprietary  openness 

-  Internally  focused — hide  historic 
problems 

-Late 
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-  Customers — low  expectations 
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•RS/6000— UNIX-based  success 
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•Future 
-Native  UNIX  support 

-  UNIX  with  VMS  co^ostence 

-  UNIX  plus  proprielafy  added 
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emphasized 

•  Hardware  becomes  low  cosH 
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Conclusions 

•"Open  Systems'  9t  UNIX 

•UNIX  and  OS/2  are  undermined 
by  spof^Of  conflicts 
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Conclusions 

•  Baksm  betwddn  open  and 
value-added 

•  Users  may  not      taie  open 
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•  Some  vendors  will  go  out  of  business 

•  AlUances  will  be  a  large  factor 
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Open  Systems 

•  Renfioves  shield  of  proprietary 
technology 

•Strengthens  networking 
capabilities 

•  Removes  price  protection 
•Changes  the  competitive  rules 
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Address  Level  by  Level 
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